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WHAT IS BEST FOR THE CITIZENS?

P O P U L A T I O N    H E A L T H     M A N A G E M E N T 

PROVIDE BEST 
HEALTHCARE 
OUTCOMES

QUALITY SATISFACTION SUSTAINABILITY

ALIGNMENT CULTURAL 
TRANSFORMATION

INTEGRATION PAYMENT / BUDGET GOALS / INCENTIVES

 Processes
 IT
 Stratification/
 Personalized care

 Capitation
 Single Budget
 Health is financed

 Shared goals
 Networking consolidation

S T A K E H O L D E R S

P A Y E R S   – P R O V I D E R S   – C I T I Z E N S   – P O L I C Y   M A K E R S



TRANSFORMATION AND INNOVATION



MORE PROACTIVE AND TARGETED CARE

RIBERA SALUD POPULATION PYRAMID

DEMOGRAPHIC

RSG         PATIENTS    %PATIENT    AGE     INPATIENT     EMERGENCY  OUTPATIENT      >0           %RSG          IP DAYS      COST                     RUB          FRAILTY 

A11                2.569             0,5%           77           1,38                  1,52                        10,1      1.784         69,4%          13,6                    9.498                     4,6           19,9%

A12                3.788             0,7%           66           0,91                  1,26                        13,3      1.650         43,6%          13,6                    7.077                     4,1           8,3%

A21                3.945             0,7%           74           0,79                  1,13                          8,1     1.896         48,1%          10,4                    5.915                     4,3           15,5%

A22                 9.380             1,7%           66           0,25                  0,72                         7,9     1.200         12,8%            6,3                     2.190                     3,5           2,3%

B11               13.759             2,5%           69           0,32                  0,77                         6,0      2.956         21,5%          7,9                     2.600                     3,6           8,8%

B21               19.979             3,6%           61           0,19                  0,72                         5,8      2.523         12,6%          6,5                     1.747                     3,4           17,8%

B23                 2.703             0,5%           42           0,10                  0,64                         6,1     203            7,5%          9,7                     1.051                     3,1            1,0%

C14               36.677            6,7%           50           0,09                  0,62                         4,8       1.997           5,4%          4,8                     1.041                     3,0            0,8%

C15              59.052           10,7%           49           0,05                  0,53                         3,5        1.746           3,0%          3,6                        746                     2,7            0,2%

D17              59.519           10,8%           35           0,03                  0,75                         2,0        1.375           2,3%          3,1                        591                     2,5            0,2%

D18             145.683          26,5%           34           0,01                  0,33                         1,3         715           0,5%          1,9                        273                     1,7            0,0%

D18             193.592          35,2%           40           0,00                  0,00                         0,0         0             0,0%          0,0                             0                     0,0            0,0%

TOTAL       550.646          100%           42,1         0,05                  0,35                         2,0           18.046 3,3%          7,3                       592                     1,6            1,1%

UNPLANNED INPATIENTUTILIZATION LEVEL COST OTHER
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MORE PROACTIVE AND TARGETED CARE

PROBABILITY
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PYRAMID OF RISK
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TOOLS
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Which is easier, healthcare reform or climbing Everest?




