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Studietur for trafikudvalget Program og praktisk information

1 Praktisk information om studieturen

Udrejse onsdag den 4. marts 2020

Vimgdes ude ved gaten i Kastrup Lufthavn kl. 7.45. Alle checker selv in. Det kan ggres online 22
timer for afgang eller i afgangshallen. Vi flyver med SAS. | skal bruge jeres bookingreference pa
flybilletten, som tidligere er blevet sendt til jer. Hvis ikke | har faet billetten, sa kontakt straks Kalle.

Hvis | har behov for at mades fer security, sa skriv eller ring til Kalle pa kalle.jakobsen@regionh.dk
eller 2133 2449

| er selv ansvarlige for at holde gje med mgdetid i gaten og gatenummer, som kan andre sig
undervejs.

Husk jeres pas.
Bagage:

e 1 stk. bagage pa max 20 kg pr. stk.samt
e 1 stk hadndbagage med mélene 55 cm x 40 cm x 23 cm pa max 10kg.

Mgdetid i Kastrup Lufthavn, ved gaten KI. 7.50
Afgang Kastrup KI. 8.30
Ankomst Manchester Kl. 9.30 (lokal tid)

Hjemrejse fredag den 6. marts 2020

Vi tjekker ud fra vaerelserne om morgenen, og lader bagagen sta pa hotellet.

Efter dagens program henter vi bagagen, inde vi tager mod lufthavnen.

Alle checker selv ind. Det kan det gares online 22 timer fgr afgang eller i afgangshallen.

| er selv ansvarlige for at holde gje med madetid i gaten og gatenummer, som kan sendre sig

undervejs.
Afgang Manchester KI. 18.40
Ankomst Kastrup Kl.21.30
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Overnatning

Vi skal bo pa Hotel the Midland, som i centrum af Manchester. Vi bliver indlogeret pa enkeltvaerelser.

Adresse: 16 Peter St, Manchester M60 2DS, Storbritannien.
Telefon: +44 161 236 3333
Web: https://www.themidlandhotel.co.uk/

Vi spiser méltiderne sammen og udgifterne hertil deekkes af de midler, som regionsradet har afsat til
studieturen. Mad og drikke ud over maltiderne er for egen regning.

Nedenstdende program fremgar pa engelsk. Administrationen vil hver dag give en kort introduktion
til dagens program pa dansk. Ligeledes er der i programmet indberegnet tid til at samle op og drafte
de faglige inputs, der kommer i lgbet af dagen.

Deltagerliste:

Jens Mandrup

Martin Baden

Marianne Frederik
Christoffer Buster Reinhardt
Annie Hagel

Erik Rostell Gregersen
Susanne Due Kristensen

Diana Arsovic Nielsen
Birgitte Leolnar

Sgren Bom

Kalle Jakobsen


https://www.themidlandhotel.co.uk/
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2 Program

March 4" (Wednesday)
Location: KPMG Manchester, One St Peter's Square (Client room 4 & 5)
Participants from Denmark:
Delegation from Capital Region; including Director of Capital Region and Head of Mobility (4 pers.),
Politicians from the traffic committee of the Capital Region (7 pers.),
KPMG Denmark; including Partner & Head of Public Sector (4 pers.)
Time | Activity Presenter Wider TfGM & Topics
GMCA attendees
07.50 | Vi mgdes ved gaten i Deltagere er selv ansvarlige for check-in
Kebenhavns lufthavn
09.30 | Ankomst til Manchester
10.30 | Transport til hotellet The Midland, 16 Peter St, Manchester M60 2DS
11.15 | Ankomst til hotellet —
efterlader bagage
11.30 | Transport til KPMG Vi gar hen til KPMG
Manchester
11.35 | Register at KPMG
Manchester reception
11.45 | Lunch at KPMG Manchester
12.45- Welcome by Gareth Turner, Introduction to TFGM
14.00 KPMG Head of Fares and innovation team and future
Sam Li, Ticketing, TFGM mobility zones.
Knowledge sharing, Innovation
presentation and Officer, TFGM
discussions
15.30- Follow up on today’s
15.45 program
15.45 Check-in pa hotellet
18.00 Vi mades i hotellets lobby Middag pa restaurant Tariff and Dale.
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March 5" (Thursday)
Location: TfGM, 2 Piccadilly Place, M13BG and KPMG Manchester, One St Peter's Square (Client room 6)
Participants from Denmark;
Delegation from Capital Region; incl. Director of Capital Region and Head of Mobility (4 pers.),
Politicians from the traffic committee of the Capital Region (7 pers.),
KPMG Denmark; including Partner & Head of Public Sector (1 pers.)
Time | Activity Presenter Wider TfGM & Topics
GMCA
attendees
07.00- | Morgenmad
08.30
08.30 | Vimgdes ilobbyen Vi gar til Trafic for Greater Manchester (ca. 20 min.)
09.00 | Register at TfGM Address: 2 Piccadilly Place, M1 3BG
Reception
09.15- Welcome by TfGM The development of TfGM’s
10.15 Region of 2040 Strategy, and the
Greater opportunities and challenges GM
Copenhagen has faced in developing this.
Nicola Kane, Capital Region to present key
Head of Strategic lessons in the development of
Planning, TfGM their transport strategies
Region of
Knowledge sharing, Greater
presentation and Copenhagen
discussions
10.15- Rod Fawcett, TfGM and GMCA | Key lessons from the formation
11.15 Head of Policy, of the GMICA and the transition
TfGM from GMPTE to TfGM, and the
devolution agenda since then —
particularly from the perspective
of achieving local political
consensus and decision-making
over policy and investment
11.15- | Transport to Traffic
11.25 | Control Centre
11.30- | Traffic Control Centre William Woods,
12.30 | Visit TfGM
Full delegation
from Region of
Greater
Copenhagen
12.30-
13.15 | Lunch
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13.45- Morten Reimer,
15.00 Senior Manager,
Internal presentation KPMG
of sub-conclusions Region of
Greater
Copenhagen
15.00- Region of TfGM GM'’s experience in setting up its
16.00 Greater Traffic Control Centre and how
Copenhagen this has affected planning and
KPMG Denmark delivery on GM’s highway
network, including interactions
Knowledge sharing, with TfGM’s public transport
presentation and functions and the relationship
discussions with GM’s districts as highway
authorities.
Capital Region to present their
experience in integrating traffic
control operations across state
and municipalities geographies
16.00- Knowledge sharing, Region of Mark Atherton, Transitioning to zero-carbon;
17.00 presentation and Greater Director of policy influence and direct
discussions Copenhagen Environment, interventions that Copenhagen
GMCA has identified to achieve its
ambitions for zero carbon
18.30 | Vi mgdes i lobbyen
Middag pa restaurant
Gusto
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March 6" (Friday)
Location: KPMG Manchester, One St Peter's Square (Client room 4 & 5)
Participants from Denmark;
Delegation from Capital Region; including Director of Capital Region and Head of Mobility (4 pers.),
Politicians from the traffic committee of the Capital Region (7 pers.),
KPMG Denmark; including Partner & Head of Public Sector (4 pers.)
Time Activity Presenter(s) Wider TfGM & Topics
GMCA attendees
07.00- | Morgenmad
08.30
08.45 | Visit KPMG KPMG Manchester, One St Peter's Square
Manchester
09.00- Welcome by Region | Gareth Turner, The overall Greater
10.00 Knowledge of Greater Head of Fares and | Manchester Strategy, and how
sharing, Copenhagen Ticketing, TfGM the GMCA and TfGM work
presentation and | Simon Nokes, together to deliver the
discussions Executive Director, strategy
Policy and Strategy,
GMCA
Simon Warburton,
Transport Strategy
Director, TfGM
10.00- Region of Greater Simon Nokes, The housing and transport
11.00 Copenhagen Executive Director, | model around funding and
Policy and delivery of tram extensions
Strategy, and the link to the wider
Andrew Mclintosh, | “finger plan” of Transit
Investment Oriented Development
Director, GMCA
Simon Warburton,
Transport Strategy
Director, TfGM
Gareth Turner,
Head of Fares and
Ticketing, TfGM
11.00- Region of Greater Greater Copenhagen and
12.00 Copenhagen Greater Manchester’s
Andrew Mclntosh, experience of Initiatives and
Investment Director, investments aimed at
GMCA maximising housing delivery in
the city region.
12.00- |Lunch
13.00
13.00 | Metrolink Visit TfGM Danny Vaughan,
- Full delegation from [Head of Metrolink
14.30 Region of Greater and Stephen Rhodes,
Copenhagen Customer Director,
Metrolink
15.45 | Transport til
Manchester
Airport
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18.40 | Afgang fra
Manchester

21.30 | Ankomst til
Kgbenhavn
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