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Studietur til Berlin 25-27. november 2024

Deltagere

Udvalgsmedlemmer:

Lars Gaardhgj (A), formand

Christoffer Buster Reinhardt (C), fgrste neestformand
Thomas Rohden (B), anden neaestformand
Sofie De Bretteville Olsen (A)

Karin Friis Bach (B)

Line Ervolder (C)

Jacob Rosenberg (C)

Randi Mondorf (V)

Tormod Olsen (Q)

Marianne Frederik (9)

Jesper Hammer (ufp)

Administration:

Erik Jylling, koncerndirektar

Anne Skriver, koncerndirektar

Christian Holm, specialkonsulent, Center for Politik og Kommunikation




Program

Mandag 25. november

08.30 senest

09.10-10.15
10.15-11.50
11.50-12.10
12.10-12.30
12.30-12.45
12.45-13.00

13.00-13.30

13.30-13.40

13.40-14.00

14.00-14.30

14.30-16.30

16.30-17.00
17.00-18.45

18.45-19.00
19.00

Udvalget mgdes i Kebenhavns Luft-
havn ved gaten (gaten lukker 08.40!)

Fly til Berlin
Transport

Frokost (Ali Déner)
Transport

Velkomst — Siemens

Introduktion til Siemensstadt Square
ved Alyssa Weskamp

Praesentation af Siemens Healthine-
ers ved Julia Andes og Michael
Palne

Q&A

Praesentation af projektet MINTHel-
dinnen

Transport

Besgg og oplaeg pa ambassaden
om det politiske system i Tyskland —
ved professor Volker Amelung

Transport

Tjek-in pa hotel og egen tid — Motel
One Berlin — Upper West — teet pa
Gedachtniskirche

Transport

Middag (Schirocco Brasserie)

Side 2



Tirsdag 26. november
6.00-9.00

9.00-9.30

9.30-10.00

10.00-10.45

10.45-11.30

11.30-12.30

12.15-13.15
13.15-13.30
13.30-13.50

13.50-14.15

14.15-14.40

Morgenmad pa hotel
Transport

Introduktion til Berlin Institute of
Health — ved Doris Meder, konstitue-
ret administrerende direktgr hos Ber-
lin Institute of Health

Charite — BIH innovation (teknolo-
gisk transfer), grundigt indblik — ved
Bettina Otto, teknologimanager, BIH

Introduktion til den nationale strategi
for gen- og cellebaseretterapi — ved
professor Christof von Kalle, for-
mand for BIH Klinisk Translationel
forskning og direktar for klinisk stu-
diecenter

Charité — rundtur i akutmodtagelsen
v. Eva Gdncz, leege i beredskabet
og Viktoria Schenkel, projektmana-
ger, kontoret for resiliens, krisesty-
ring og beredskabet

Frokost
Transport

Mgde med Charités direktion og le-
delseseksperter

Velkommen (cirka 20 minutter):

- Introduktion til Charité — ved
Heyo Kroemer, CEO

- Introduktion til Region Ho-
vedstaden

Nyteenkning af sundhed — forebyg-
gelse pa Charite

- Praesentation — ved Heyo
Kroemer, CEO
- Strategiske diskussioner

Infrastruktur og finanser

- Bygningsmasse — ved Astrid
Lurati, CFO

Side 3



14.40-15.05

15.05-15.25

15.25-15.45
15.45-16.00
16.00-17.00

17.00-17.30
17.30-19.15
19.15-19.30
19.30

- Strategiske diskussioner

Charité rolle i Berlin og Tysklands
sundhedssystem

- Oplaeg ved Martin Kreis,
CMO
- Strategiske diskussioner

Beredskab pa Charité og indenfor al-
liancen for europzeiske universitets-
hospitaler

- Oplaeg ved Viktoria Schen-
kel, projektmanager, kontoret
for resiliens, krisestyring og
beredskabet

- Strategiske diskussioner

Opsamling

Transport

Bes@g medicinsk museum, Charité
- Frivillig deltagelse

Transport

Pause (pa hotellet)

Transport

Middag pa den danske ambassade
for saerligt indbudte gaester

Side 4



Onsdag 27. november

6.00-9.00 Morgenmad pa hotel
9.00-9.45 Transport
9.45-13.15 Besg@g hos Vanguard remanufactu-

ring — cirkuleer @konomi ved gen-
brug af engangsprodukter/instru-
menter (frokost inkluderes pa dette

punkt)
13.15-14.00 Transport
15.50-16.50 Fly hjem fra Berlin

Detaljeret program fra Charité er vedhaeftet nedenfor.

Side 5



CHARITE

UNIVERSITATSMEDIZIN BERLIN

Charité - Universitatsmedizin Berlin

Welcome

Executive Committee, The Capital
Region of Denmark

November 26, 2024

Final Program




CHARITE OFFICE OF INTERNATIONAL AFFAIRS

Visitor Participants

Capital Region of Denmark
Lars Gaardhgj

Christoffer Buster Reinhardt
Thomas Rohden

Sofie De Bretteville Olsen
Karin Friis Bach

Line Ervolder

Jacob Rosenberg
Randi Mondorf
Tormod Olsen
Marianne Frederik

Jesper Hammer

Administration
Erik Jylling
Anne Skriver
Christian Holm

Position

Chairman (Social Democratic Party)

1. deputy chairman, Conservative People’s Party),
2. deputy chairman, (Social Liberal Party),

(Social Democratic Party)

(Social Liberal Party

(Conservative People’s Party)

(Conservative People’s Party)
(Venstre, Denmark’s Liberal Party)
(The Red-Green Alliance)

(The Red-Green Alliance)
(independent)

Regional Chief Medical Officer (CMO)
Regional Chief Operations Officer (COQ)
special advisor, Centre for Policy and Communication

Host Participants

Name

Prof. Dr. Heyo Kroemer
Prof. Dr. Martin Kreis
Astrid Lurati

Prof. Dr. Christof von Kalle

Doris Meder

Dr. Bettina Otto
Aleksandra Laski
Dr. Mona M. Rams
Dr. Eva Géncz

Viktoria Schenkel

Dr. Anna van Santen

Dominique Lacroix

@I—IARITE |

Charité — Universitdtsmedizin Berlin

Position

Chief Executive Officer

Chief Medical Officer

Chief Financial and Infrastructure Officer

BIH, Chair for Clinical Translational Sciences
Director of the Clinical Study Center

Acting Administrative Director of the BIH at Charité
BIH, Technology Scout/Manager CBI

BIH, External Affairs Manager

BIH, Clinical-Scientific Officer

Designated Doctor for Emergency Preparedness

Project Manager, Office of Resilience, Crisis
Management and Emergency Preparedness

Head of International Affairs Office
Project Manager International Office



AGENDA | November 26, 2024

Status as per November 4t 2024

Part 1: Meeting with Berlin Institute of Health Experts,
Location: BIH/RHC, Luisenstr. 65, Meeting in the Foyer

Time  Topic
9:30  Opening and Welcome
9:35  General Introduction to BIH

10:00 Deep Dive into Charité-BIH Innovation

10:45 Introduction to the National Strategy for
’ Gene- and Cell-based Therapies

1:30  Tour of the emergency room

1215  Lunch at the High-Rise Building, 21t floor

13:15  Walk to Charitéplatz 1

Speaker

Doris Meder
Doris Meder
Bettina Otto
Christof von Kalle

Eva Géncz
Viktoria Schenkel

All participants of the
morning sessions

Dominique Lacroix

Part 2: Meeting with Charité Executive Board Members and Management Ex-

perts, Location: Friedrich-Althoff-Saal, Charitéplatz 1

Welcome and Introduction of the partici-
pants
- Short Introduction to Charité

13:30 - Short Introduction to Capital Region
Denmark
Rethinking Health - Prevention at Charité
13:50 -Presentation (15 min)

Strategic Discussions (10 min)

Infrastructure and Finances

Building Stock (handling, planning and main-
14:15  tenance of real estate portfolio) (15 min)

Strategic Discussions (10 min)

@I—IARITE |

Heyo Kroemer
Lars Gaardhg;j

Heyo Kroemer

All participants

Astrid Lurati

All participants



Charité’s Role within Berlin’s and Germany'’s

healthcare system (15 min) Martin Kreis
14:40

Strategic Discussions (10 min) All participants

Emergency Preparedness at Charité and Viktoria Schenkel
15:05 within European University Hospitals (15 min)

Strategic Discussions (10 min) All participants
15:25 Wrap Up All participants

8 participants,
Accompaniment:
Dominique Lacroix

15:45 End of Meeting and Departure to the
Museum of Medical History

CHARITE |



Location Map Campus Charité Mitte (D. Lacroix will be accompanying the group
from one location to the next)

1- BIH - Rahel-Hirsch-Center (5. green arrow)

2 - Friedrich-Althoff-Haus, Charitéplatz 1, (s. yellow circled “A”)
3 - Berlin Museum of Medical History, Virchowweg 17 (very close to the River Spree)
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