PROGRAMMA

VUmc (ff am@

SITE VISIT AMC

To: The political committee for IT & debureaucratization
From: Maurits Ros — Program Director EVA
Subject: Time schedule site visit AMC on April 28, 2016

Time schedule

11.00-12.00 Program Overview & GO-live experiences
Maurits Ros — Program Director EVA
Ivo van Schaik — Head Department of Neurology /
Chairman EVA steering committee

12.00-12.30 Lunch break

12.30-13.15 Department of Neurology
Guests will be divided into 2 groups:
Group 1. Physician workflow
Vincent Odekerken — Neurologist

Group 2. Nursing workflow
Ivo van Schaik - Head Department of Neurology

13.15-14.00 Department of Anesthesiology
- Preoperative screening
- Questionnaires MyChart
Fabian Kooij - Anesthesiologist

14.00-14.30 Outpatient Clinic
- Logistics
- Triage
Dennis Boor — Cluster Manager Outpatient Clinic
Pieter Kal — Implementation Project Leader EVA

14.30-15.00 Wrap up
Maurits Ros — Program Director EVA

Location

Academic Medical Center

Meibergdreef 9

1105 AZ Amsterdam

Department: Programma EVA - De Bascule, PA2-118
Phone: +31 20 566 1874
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